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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDI

B1.0.03 NMpoeKTHbIN MeHeMKMEHT

1. Kog n HaumeHoBaHue HanpasneHusa: 45.04.01 dunonorus

2. Npodunb: Pycckasi nutepaTtypa U pycckuii A3blk B KyrnbTypONOrM4eckoM 1 neaaro-
rM4Yeckom acrekTax

3. KBanudumkauumsa BbINyCKHMUKA: MarncTp
4. ®opma obpa3oBaHMA: O4YHasA

5. Kachenpa, oTBeyawLan 3a peanmsaumio QUCLUUNINUHBLI: Kadeapa 3KOHOMUKU U
yrnpaBneHus opraHM3aumsmu

6. CoctaButenu nporpammbl: TabayHukosa M.b., 4.3.H., goueHT, Kocobyukas A.1O.,
A.9.H., AOUEHT

7. PekomeHpoBaHa: HMC akoHomu4veckoro dakynbteta ot 20.04.2023, npoTtokon Ne 4

8. YuebOHbIM roa: 2023-2024 CemecTp(-bl): 2



9. Llenu 1 3apaayun y4e6HOM ANCLUNSINHDI

LleJ'IFlMl/I oCcBOEHUA yqe6H017| AONCUNNITNHBI ABJIAKOTCA:

- nony4eHne 3HaHui 06 akTyanbHbIX MeTodax ynpaBreHns NPoekTaMm;

- 06y4YeHne CoBPEMEHHbLIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOMO YrpaBleHUs;

- paclumpeHne 3HaHN I 1 KOMNeTEHUUI CTYAEHTOB MO NpobremaTuke coumanbHOro noBeaeHus,
MbILLIIEHM S pOCTa, NNAEPCTBA, CaMOpPa3BUTUS, yNIPaBneHNs pasBnuTnemM KoMmaHapl, Bu3Hec-
MOZENMpPOBaHUS.

3agaun y4yebHom aNCUMNINHbI:
- N3yYeHune akTyanbHbIX METOO0B U MHCTPYMEHTOB NPOEKTHOro Nnoaxo4a: ynpasreHne MHOroka-
HanbHOCTbLIO, MHTErpauns B GusHec-cpeay, bM3aHec-moaennMpoBaHne;

- NPUBUTNE HaBbIKOB paboThbl C MPOAYKTOM NMPOeKTa, NCNOoNb30BaHUA TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENEN MOHETM3aUMK NPOoEKTa.
- yCBO€EHM e 00y4aroLMMUCS pasnnyHbIX TEXHONOMMIN ynNpaBnieHn s NpoeKTaMu.

10. MecTo y4ye6HOM gncuunnuHbl B cTpykType OOI: o6a3aTtensHasa 4acTb.

11. MnaHupyemble pe3ynbTaTbl 06y4YeHUA NO AUCUMNNUHe/MoAynio (3HAHUSA, YMe Hus,
HaBbIKU), COOTHECEHHbIE C NfIaHUpPYyeMbIMU pe3yribTaTaMyu OCBOeHUsi o6pa3oBaTeribHON
nporpaMmmbl (KOMNeTeHUUAMU) U MHAUKATOPAMU UX OOCTUXKEHUA:

Kopg HasBaHue Koga(br) MHgukatop(bl) MnaHupyemble pesynbTaTtbl 06y4veHus
KOMNeTeHUun
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT KOHKPETHYt0, | 3HaThb:
ynpaensaTb cneundunyHy0, M3MEPUMYIO | - 3Tanbl )XKM3HEHHOTO LMKNa NPOEKTa;
NMPOEKTOM Ha BO BPEMEHU 1 MPOCTpaH- - TpeboBaHMA Kk NOCTaHOBKE Lenu u 3agad, o6-
BCex aTanax CTBE Uernb, a Takxke onpe- nacTu 3HaHUI NpoekTa.
€ro XWUsHeH- aensiet LOPOXHY0 KapTy YmeTb:
HOro uMKna OBWKEHNS K Lenu, ucxoas - paspabaTbiBaTb NPOEKT C Y4eTOM aHanusa
U3 MMEIOLLINXCA PEeCcypCoB M | anbTepHATUBHbLIX BapWaHTOB €ro peanusauuu.
OorpaHuyeHnin Bnapgets:
- MeToaukamu paspaboTky n ynpasneHus npo-
eKTamu.
YK-2.2 | CocTaBnsaeT nepapxuye- 3HaTb:
CKYI0 CTPYKTYpY paborT, - OCHOBbI MPOEKTUPOBaHUS,
pacnpegenset no 3agadaMm | - NPUHLMNLI EKOMMO3ULIMN.
PMHaHCOBbIE U TPYOOBbIE YMeTb:
pecypcbl, UICNONb3YeT aK- - paspabaTtbiBaTh NnaH rpynnoBbIX U OpraHunsa-
TyanbHOe nporpaMmmHoe UMOHHbBIX KOMMYHWUKaUMA Npu NOArOTOBKE W Bbl-
obecneyeHune MOJTHEHUN NpOeKTa.
Bnagets:
- MeToZaMu OLEHKN MOTPeBHOCTU B pecypcax U
3¢ (PEKTMBHOCTM NPOEKTA.
YK-2.3 | MNpoeKkTupyeT cMeTy U 3HaTb:
GroaKeT NpoekTa, OLeHU- - OCHOBbI 60 XeTUpOBaHUst U hopMbl BroaxeTa,
BaeT ahpekTUBHOCTL pe- - KNtoveBble OM3HeC-mMoaenu,
3ynbTaToB NPOEKTa - cnoco6bl MOHETM3aUMN NPOEKTa.
YMeTb:
- paccuynTbiBaTb CMETHYK CTOMMOCTb paboT
NnpoeKTa;
- oueHuBaTb 3aPPEKTUBHOCTb NPOEKTA.
Bnapetsb:
- MeTo4amMu OLEHKN CTOMMOCTU NPOEKTa,
- COBPEMEHHbIMM MOAEeNAMN MOHeTU3aLmm
YK-2.4 | CocTaBnsieT matpuuy oT- 3HaTb:

BETCTBEHHOCTM U MaTpuLy
KOMMYHUWKaUMA NpoeKkTa

- cofepxaHue nnaHa ynpaBMeHnsi KOMMYHUKa-
UMMM,




YMeTh:

-paspabaTbiBaTh MNnaHbl KOMMYHUKaUMiA B MNpo-
eKTe.

- CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTM.
Bnapetb:

- TEXHONOTMSAMU KOMMYHULMPOBaHNS;

- HaBblKaMU Mf1AHMPOBAHUS KOMMYHUKALNIA;

- HaBblKaMK OMarHOCTUPOBaHUSA KOHMIMKTOB;

- HaBblKaMK paspeLleHnss KOHITUKTOB.

YK-2.5 | cnonbayeT rubkne TexHo- | 3Hathb:

norvm ons peanusaumm - NpVHUMMbI TMBKOM pa3paboTkM NPOrpaMMHOro
3afa4y C M3MEHSIIOLLMMUCS obecneyeHuns Ans ynpasreHus NpoekTaMmu.

BO BPEMEHU napameTpamn | YMeTb:

- aHanusMpoBaTb COUManbHO-3Ha4YNMbIe NpO-
6rnemMbl U NPOLECCHI, CYLLECTBEHHbIE ANSA NPOEK-
Ta;

- dopmupoBaTb NPOEKTHbIE KOMaHAbl,
paboTaTb B KONNEKTUBE.

Bnapets:

- HaBblkaMW Mpe3eHTauuM NpoekTa.

12. O6bemM gucunnnuHbI B 3a4eTHbIX egnHuuax/yac — 2/72.
dopma NnpoMeXyTOHYHOM aTTecTaummn: 3a4eT C OLIEHKON.

13. TpyaoeMKoCTb No BuUAam y4eb6Hom paboTbl

TpyaoemKkocTb
Bug yyebHo paboTbl Bcero Mo cemecTpam
2 cemecTp Ne cemecTpa
AyAnTOpPHbIE 3aHATUSA 32 32
Jlekumn - -
B TOM Yucre: MpakTuyeckne 32 32
JTabopaTtopHble - -
CamocToaTenbHaa paboTta 40 40
B TOM 4Yucre: KypcoBasi paboTa (NpoekKT) - -
dopma NpomMexyTo4YHON aTTecTaumm Saver ¢
P P y W OLIEHKOM
Wroro: 72 72
13.1. CopepxxaHne AUCLUNIINHbBI
n/n Peanusauus
pasgena guc-
HavmeHoBaHve pasgena ConenKanmie basnena AuCUMmIvHb] UMNAUHBI C
ANCLUMNINHBI Aep pasi Avcl NMOMOLL IO OH-
nanH-kypca,
QYMK *
1. MpakTnyeckne 3aHATUA
1.1 AkTyanbHble npobnembl | N3ameHunBoCTL cpeapl. MNnaTtdopmeHHbIE MOOENM peLLEHNS,
COBpPEMEHHOro NPOeKTU- | opraHusaumsa goctyna. Mpoueccel gucpanumn. XKnsHeH-
poBaHus HbIA LMK COBPEMEHHOTO NpoekTa. AKTyanbHbIe KENChI.
1.2 YHuBepcanbHbIA anro- KnioyeBble acnekTbl NpOeKTUpoBaHusA. VIHCTpYMEHThI Le-
pWUTM ynpaBneHus npo- nenonaranus. lNMpumMeHeHVe pasHbIX Npoueayp Uenenona-
€KTOM raHus. Anroput™m ynpasneHus. BeTeneHwue wmeTonoB
ynpasrneHus npoektamu. AKTyanbHble Kelchl.
Bbibop npoekTta. OnucaHne anroputmMa npoekTa B scrum-
blr.ca
1.3 Ctpyktypusaums npoek- [ Cnocobbl cTpykTypusaumm npoekta. MnaH YT, gopoxHas
Ta. Kno4veBble MHCTPY- KapTa, BbISIBNEHUSI KOHTPOJIbHbIX ToYek. CeTeBoe nnaHu-




MEHTbI MPOEKTUpPOBaHUA

poBaHue. AKTyanbHble Kenchbl.

CoctaBnenne VCP, matpuubl KOMMYHUKaALUMU U MaTtpuubl
oTBeTcTBeHHOCTM B MIRO, pacnpegeneHve NOSHOMOYUNI
B KOMaHge. NpeseHTaums.

1.4 WHTerpauusa npoekTa B Buabl 1 cnocobbl MHTErpaumm, KOHKYpPEeHTHOE NoBeaEeHNE.

©usHec-cpeny Bribop mopenu wuHTerpauum, o0OCHOBaHMe, OO0pPOXHas
KapTa MHTerpaumm.

15 KntoueBble MeTpuku BopoHka npoekta. CocTaBneHue BOPOHKM KOHKPETHOrO

npoekTa. npoekTta. busHec-mogenuposaHne. Mogenn MOHeTu3a-
umn. Bbibop GusHec-mogenMpoBaHue U MOAENN MOHETU-
3aumn. ApdekTbl M MHOMKATOPbLI YCMNELHOCTU peanusa-
um npoekta. JPdEKTUBHOCTb peanu3aumm npoekTa.
FOHWUT-3KOHOMUKa NpoekTa. PacyeT HOHUT-3KOHOMUKU KOH-
KPETHOro npoekKTa.

1.6 YnpaBneHne XunsHecno- MHcTpymeHTbl Customer Development B npoekTnpoBa-
COBOHOCTbBIO U OMHUKa- HuM. KapTa nyTewecTBUA KINUEHTa, AU3alH-MbleHne.
HanbHOCTb COBPEMEHHO- | MVP-npoekTa. BbiGOp BHELWHMX KaHanoB. AKTyarnbHble
ro npoekrta Kencol.

KomaHgHble npe3eHTaumm 060CHOBaHUS XXM3HECNOCOOHO-
CTW npoekTa ¢ MHcTpymeHTammn Customer Development.
Bawmrta MVP npoekTta. AKTyarnbHble KENChI.
1.7 MNpenctasnexne npoek- | CTpykTypusauma wn npeseHTauuss npoekTa. LleHHocTHoe
Ta B moaenu KaHebl npeanoXxexHue, Knio4vesBble MapTHepbl, cnocobbl B3auMo-
OencTBusA, AOXOAbl M pacxobl MpoeKTa.
MpeseHTauus npoekta B mMoaenn Kausbl. OGocHoBaHue
LEHHOCTHOIO NPeaNnoXeHus, KIoYeBbiX NapTHEPOB, pac-
X040B W JOXOA40B NPOEKTa.
1.8 Mbkne TexHonorum Agile-manudpect 2.1, Scrum, OKR, Canban, renmucuka-

ynpasJieHUA NMPOEeKToOM

un4,

XonakpaTusi.

BoamoxHoCTM npuMeHeHnA
TEXHONOIMN B peann3aumum KOHKPETHOro npoekTa.

rMoKmnx

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUIA

Buabl 3aHaTUM (KONTMYECTBO 4acoB)

Ne HaumeHoBaHue Temsbl CaMoCToRTentnas

n/n (pasgena) gucumnnuHbl | Jlekumn Mpaktnyeckue | JlabopaTtopHble paboTa Bcero
AkKTyanbHble npobnembl

1 | coBpeMeHHOro NpoeKkTu- - 4 4 8
poBaHus
YHuBepcanbHbIn anro-

2 | put™ ynpaBneHusa npoek- - 4 4 8
TOM
CTtpykTypu3saums npoekTa.

3 | KntouyeBble MHCTPYMEHTHI - 4 6 10
NPOEKTUPOBaHUsA
WHTerpaumsa npoekra B

4 6usHec-cpeny ) 4 4 8

5 KntoueBble METpUKM Npo- i 4 6 10
eKkTa
YnpasneHue XnsHecno-
COBHOCTbIO Y OMHUKa-

6 HanbHOCTb COBPEMEHHOIO i 4 6 10
npoekTta

7 MpencTaenenve npoekTa ) 4 6 10
B mogenu KaHsbl
'Mbkne TexHonorum

8 ynpaBrieHns NpOeKTOM i 4 4 8
Utoro: - 32 40 72




14. MeToanyeckue ykazaHusa Ans odyyaroLmxcs Nno 0CBOEHUIO AUCLUNIUHBI

MpucTynas K M3y4YeHuo AMcuunnmHel, obyyaroemycs Heo6XoanmMo BHUMaTENbHO 03HAKOMUTLCS C
TeMaTUYECKUM MIIaHOM 3aHATUNA, CIMCKOM PEKOMEHAOBAHHOM Y4eBOHOM NuTepaTypbl, ySACHUTb Nocneno-
BaTeNbHOCTb BbINOMHEHWS UHANBUAYanbHbIX (CAMOCTOATENbHBIX) Y4EeBHbIX 3adaHui.

Ha npakTnyeckunx 3aHAaTusax npoxoaut obcyxaeHne n otpaboTka TeopeTnyeckoro Matepmana, Bbi-
NMOfHEHME NPaKTUYECKNX 3adaHni, obCcyXaeHne Hay4HbIX paboT no TemMe, pe KOMeHA4OBaHHbLIX Npenoja-
BaTenem Assi CaMOCTOSTENbHOMO U3YyYEeHUS.

Mpwn n3yyeHnm ydebHon ancumnnuHbl ocoboe BHUMaHWeE crieqyeT yaenuTb NpruobpeTeHunto HaB bi-
KOB peLLeHusi NpodhecCrMoHarbHO-OpPUEHTMPOBaHHbIX 3adad. [ns aToro, n3yymB matepuan AaHHOM Te-
Mbl, HEO6X0AUMO pa3obpaTbCH B PELLEHMAX COOTBETCTBYHOLLMX 3a4a4, KOTOpble paccMaTpyBanucb Ha
NPakTUYECKMX 3aHATUSX, NpMBeAEHbl B y4eOHO-METOANYECKUX MaTepuanax, nocobusix, yyebHukax, ob-
paTB 0cOb60€e BHMMaHNE Ha METOANYECKUNE YKa3aHWs MO X PELLIEHUIO.

3akoH4MB M3y4deHne pasgena, HeobxogMmMo NpPoOBEPUTbL YMEHWE OTBETUTb Ha BCE BOMPOCHI Mpo-
rpaMmbl Kypca no aTor Teme (OCyLLEeCTBUTb CaMOMPOBEPKY ).

B kauyecTBe Tekyllen atTectaymmn obydarommca npegnaraetcs BbINOMHEHNE NPaKTUYECKUX pa-
60T, 0606 LWaroLWmX NONyYEHHbIE 3HAHWSA, YMEHUS U HaBbIKW.

M3y4yeHne aucumnnmHbl TpebyeT cucTeMaTU4ecKoro, ynopHoro 1 NocreoBaTeibHOro HaKoMNIeHns
3HaHWA, YMEHUIN N HaBbIKOB. [1ponycKkun oTAeNbHbIX TEM HE NO3BOMAIOT IyO0KO OCBOUTL BECh NPeaMET B
Lenom.

15. NepevyeHb OCHOBHOM U AONONIHUTENLHOW NUTEPaTypbl, PECYPCOB UHTEPHET, HEOOX 0-

OUMbIX ONA OCBOEHUA OUCLUNIINHDI (criucok numepamypbs! ochopMISiemcsl 8 coomeemcmeauu ¢ mpebo-
garusimu TOCT u ucrionb3yemcs obuwasi ckeosHasi Hymepauusi Orisi 6cex 8Ud08 UCMOYHUKOS)

a) OCHOBHas nuteparypa:
Ne
n/n

MCTOYHMK

AHbLIVH B.M. YnpaeneHue npoektamu: dyHaameHTaneHbii kypc / B.M. AubliunH, A.B. AnewnH, K.A. BarpaTtu-
1 oHu; pea. B.M. AHblinH, O.M. UnbuHa. - Mockea: U3gaTenbckmii AoM BbicLuen Wwkonbl 3koHoMuku, 2013. - 624
c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

JlesywkuHa C.B. YnpaeneHue npoekrtamu / C.B. JleBywknHa; PegepansHoe rocygapcrBeHHoe GrogxeTHoe
obpasoBaTenbHOE yupexaeHue Belcluero npodeccroHansHoro obpasoBaHunst CTaBpONONbCKUA rOCyaapCTBe H-
HbIA arpapHbIi yHuBepcuTeT. - CTaBpononb: CTaBpONOMbCKNA roCyAapCTBEHHbIA arpapHbI YHUBEPCUTET,
2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHnue npoektamun /.C. 3eneHckuin, T.C. 3umHsikosa, I'.. Monoabko u gp.; ot. Pea. I'.L. Nonoabko;

3 MuHucTepcTBO 06pa3oBaHms u Hayku Poccuiickon depepauun, Cnbnpckon degepanbHblii yHUBEPCUTET. -
KpacHosipck: C®Y, 2017.- 132 c. — URL:http://biblioclub.ru/index.php?page=book&id=497741

6) gononHUTeNbHasa nuTepaTtypa:

Ne McTouHnk

n/n

4 Casepneng k. Scrum PeBontoUMOHHbIN MeTof ynpasneHus npoekramu/ x.Casepnerng —Nep.canm.— M.:
MN®, 2016. - 312 c.

5 Oemapko T.Deadline. PomaH 06 ynpasnenun npoektamu / T.emapko — Mep. c aHm. — M.: MU®, 2015. — 412

C.

B) MH(pOpMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchbl (0hrumanbHble pecypCbl UHTEPHET)™:

o
I"I\l/l_'l Pecypc
6 Ob6pasoBaTenbHbIl noprtan «ONEeKTPOHHbIN yHMBepcuTeT Bry». - URL:
https://edu.vsu.ru/course/view.php?id=10461
7 OcHoBbl ynpaBneHus npoektamu. — URL: http://www.spiderproject.ru
8 Bugeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40
9 Accounaums ynpaeneHus npoektamn « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BnTusa koMneTeHUun BynpasneHmm npoektamu. — URL: http://jpm.hse.ru/research
12 PBE.PY. — URL: http://rb.ru

13 vc.ru — URL: http:/ive.ru

14 CekpeT cpupmbl — URL: http://secretmag.ru




16. MNepeyeHb y4eOHO-MeTOAMYECKOro obecrnevyeHUs AN CaMOCTOAATENIbHOW paboThl
(v4ebHo-memodu4deckue pekomeHOauuu, rocobusi, 3adaqyHuKu, MemoOUYECKUE yKa3aHUs [0 BbIMO/IHEHUK rpak-
mu4ecKux (KOHMporsibHbIX), Kypcosbix pabom u 0p.)

Ne

NcToYHMK
n/n

Paboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003: Kopno-
1 paTuBHas cuctema ynpaeneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. Obpa3oBaTenbHble TEXHONIOrMU, UCNOSIb3yeMble NpU peanusauum y4yebHoM aucum-
NfWHbI, BKMOYasa QUCTaHUUOHHbIe obpa3oBaTenbHble TexHonorum (AOT), aneKkTpoHHoe
ob6y4yeHue (30), cmewaHHOe oGyyYeHue):

|_|pl/l peanuiaun gucumniinHbl UICNONb3YHOTCA cneayruine o6pa303aTeanb|e TEXHOJNormn: norn4yeckoe rnocTpo e-
HUe OUCUUNIUHBI, YCTaHOBIEeHne MeXnpeaMeTHbIX CBF|36I7I, 0003Ha4veHne TeopeTnvyeckoro n npakTn4eckoro Ko M-
NOHEHTOB B y4ebOHOM MaTepuane, akTyanusaumsi IMYHOTO U y4ebHO-NpodeccnoHanbHOro onbita 06y4varLWmxcs.
MpumeHsaloTCa pasHble Tunbl nekuni (BBoAHasi, 0630pHas, MHopmaumoHHasi, npobrnemMHasi), CeMUHapCKuUX U
NPakTU4ECKMX 3aHATUN (MPOBMeMHbIe, AUCKYCCUOHHBIE, 3aHSATUSI-NPaKTUKYMbl U Ap.). Ha 3aHATMAX Mcnonb3yloTcs
criegyowme MHTEpakTUBHbIE POpMbI: AenoBble Urpbl, rpynnoBoe obcyxaeHne, meton case-stady (aHanus u pe-
WeHe NpodecCcrMoHarnbHbIX CUTYaUMOHHBLIX 3agaqd).

MpuMeHsitoTCSH 3NekTpoHHOoe 0Bby4YeHne M AUCTaHUMOHHbIE 0BpasoBaTenbHble TEXHOMOMMU B YacTM OCBOEHUA Ma-
Tepvana NeKUMOHHBbIX, CEMUHAPCKUX M MPaKTUYECKUX 3aHATUIA, CaMOCTOSTENbHOM paboTbl MO OTAENbHLIM pa3je-
naMm OUCUMNIVHBI, NMPOXOXAEHUS TEKYLLEA U NPOMEXYyTOYHOM aTTecTauum. ObyyaloLinecs NCnonb3yT 3NEKTPO H-
Hble pecypcbl nopTana «3AnekTpoHHbIN yHuBepcuteT BIY» — Moodle:URL:http://www.edu.vsu.ru/, a UMEHHO 3rek-
TPOHHBIN KypC «[1pOEKTHbIN MeHeLXXMeHT (cpunon., mar.)».

Ons peann3aunn yqe6H0171 ancunninHbl UICNONb3YHKOTCA crneayrowmne VIH(*)OpMaLI,VIOHHbIe TEeXHOJormm, BKIo4ad
nporpaMmmMmHoe obecneyeHne n I/IHd)OpMaLLVIOHHO-CI'IpaBO‘-IHbIe CUCTEMDI:

CnpaBo4Hasi npaBoBasi cuctema «KoHcynbTaHT MNntoc» ans o6pasoBaHus, Bepcusi ceteBas. [JoroBop 0 COTPYAHU-
yecTtBe Ne14-2000/RD ot 10.04.2000 ¢ AO UK «MHbopMeBasb-HepHosembey» (BopoHex); 6eccpOoYHbIn.

CnpaBoyHasi npaBoBasi cuctema «[lapaHT — OOpasoBaHue», Bepcusi ceTeBasd. [JoroBop O COTpPyAHUMYECTBE
Ne4309/03/20 o1 02.03.2020 ¢ OO0 «lapaHT-CepBuc» (BopoHex); 6eccpoyHbIi.

18. MaTepuanbHO-TeXHU4YeCcKoe obecnevyeHne QUCLUMUNIINHLI:
Ayautopus ons NpoBeAeHNsl 3aHATUN NEKUMOHHOTO Y CEMUHAPCKOTO TUMOB, TEKYLLLErO KOHTPOJIS U MPOMEXYTOYHO

aTTecTaumm: crneumanuanpoBaHHas mebenb, mynbtumegmanpoektop NEC NP64, HoyToyk ASUS X51RL, akpaH
ANs npoekTopa.

19. OueHoOuYHble cpeacTBa ANns NPoBeAeHUA TeKyLen N NPOMeXYyTOYHOM aTTecTalumn

MopsAoK OLEHKM OCBOEHUS 0ByvatoLLMMmcs y4eGHoro matepuana onpeaenseTcs co-
[AepXXaHuem crieayowmnx pasaenos A CUUNINHLI

Ne HavmeHoBaHve pasgena KomneTeH- WHgukatop(bl) gocTu- OueHouHble CpeacTBa
n/n ancumnnudbl (moayns) ums(n) YKEHUs1 KOMMNEeTEeHUUn
AkTyanbHble npob6rembl co-
1. BPEMEHHOro NpoeKkTupoBa- YK-2 YK-2.1 YCTHBIN onpoc
HUS
YHuBepcanbHbIn anroputm
2. yNIPABNEHIUS NPOEKTOM YK-2 YK-2.2 MpakTnyeckoe 3agaHue
CTpyKkTypusauma npoekta.
3. KntoveBble MHCTPYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTMPOBaHUA
WHTerpauma npoekTta B 6m3-
4, Hec-cpeay YK-2 YK-2.3 MpakTnyeckoe 3agaHue
5 | KntoueBble METPUMKM NpoeKTa. YK-2 YK-2.3 MpakTudeckoe 3ajaHue




Ne HavmeHoBaHve pasgena KomneTeH- UHgukatop(bl) gocTu- OueHouHble CpeacTBa

n/n avcumnnuiel (Mmoayns) umnsi(n) XKEHUS1 KOMMETEHUUN
YnpaBneHue usHecnoco b-

6. HOCTb U OMHMKaHaNbHOCTb YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOI0 NpoeKTa
MpencrtaeneHve npoekTaB

7. Moaenv KaHebl YK-2 YK-2.4 MpakTuueckoe 3anaqve
Mbkne TexHonorum ynpas-

8. ynp YK-2 YK-2.5 YCTHBIN 0npoc

JIEHNA NPOEKTOM

I'Ipo MEeXYTO4YHaaA aTtrectaund

. lMucbmMeHHbIU onpoc
dopMa KOHTPONSA — 3a4eT C OLEHKOM

20 TunoBble OLUEHO4YHbIE CpeacTBa U MeToAMYeCcKue maTtepuanbl, onpegensiowme npo-
ueaypbl oOLeHNBaHUA

20.1 TeKyLM KOHTPOSb yCreBaeMoCTH

KoHTponb ycrnesaemocTy Mo AUCLMMIIHE OCYLLIECTBNAETCS C MOMOLLbHO CMe YIOLLMX OLLEeHOYHbIX
CPEeAcTs:

20.1.1 MepeyeHb NpaKTUYECKUX 3a4aHUN (3aaaHUn ANA KOHTPONbHOM paboThl)

MpakTtnyeckoe 3agaHne Ne1i
BbibpaTb npoekt. Onucatb uenb npoekta no metogmke SMART. PacnucaTtb BbIbpaHHbIA Npo-
eKT No YyHnBepcanbHomy anroputmy B nporpamme SCRUMBLR .ru

MpakTtnyeckoe 3agaHne Ne2,
B nporpamme MIRO nogpo6HO cTpykTypupoBaTtb npoekT, coctaBuB: NCP, anarpammy [MaHTa,
pacrnncaHue npoekta, MaTpuLy OTBETCTBEHHOCTU (C dpoTorpadpusamMmn y4acTHUKOB) U MaTpuuy
KOMMYHU KaLUN.

MpakTnyeckoe 3agaHne Ne3.
MpencraBnTb Npe3eHTaumio ¢ NogpoBHbLIM ONMCaHMEM MHTerpaLmm NpoekTa B BusHec-cpeny Ha
ocHoBaHunm SWOTu PEST aHanu3za.

MpakTnyeckoe 3agaHne Ne4.

BbibpaTb 1 ob6ocHoBaTb 5-7 KntoYeBbIX METPUK NpoekTa, paccunTatb KOHUT-3KOHOMMKY NPOeK-
Ta.

MpakTnyeckoe 3agaHne Ne5.
MpeactaBnTb NoApobHYIO NpeseHTaumio npoekta B mogenn KaHebl. ApryMeHTUpOBaHHO, C Mo-
ApOBHbLIMK BblkNagkamm ob6ocHoBaTh Kaxabi NyHKT mogenvn KAHBbI

KpuTepumn oueHnBaHus:

- OL|eHKa «OTNIMYHO» (BbICOKMI YPOBEHb) BbiCTaBNsieTcs oby4yaroLLemMycs, ecrnm Bce 3agaHus
BbIMOSIHEHbI B CPOK, 06y4aloLLMINCs JEMOHCTPUPYET YBEPEHHOE 3HAHME UHCTPYMEHTOB U TEX-
HOMOMNI NPOEKTHOrO MEHEMKMEHTa U YMEHWEe UX UCMomb30BaTb, YBEPEHHO OTBEYaET Ha [0-
NONMHUTENbHbLIE BOMPOCHI, CBOBOAHO OpMEHTUPYeTCS B MaTepuare;

- oLieHKa «XopoLLo» (MpoaBUHYThLIN YPOBEHb) BbicTaBnsieTcs obyyatolemycs, ecnv Bce 3a-
AaHUSA NpeacTaBrieHbl B CPOK, NP UCMONb30BaHUM UHCTPYMEHTOB UM TEXHOMOMMIA NMPOEKTHOro
MeHeKMeHTa obyvarowmincs gonyckaeT HeaoueTbl UM He3HauMTenbHble OWMOKK, B LiEeNom
BEPHO OTBEYAET Ha A0NONHUTENbHbIE BOMPOCHI;

- OLIeHKa «yOOBNEeTBOPUTENbHO» (MOPOroBLIN YPOBEHL), €CM 00YyYaloLIMNCS UCMbITbIBAET
3aTpyaHeHMs B OTBETaxX Ha AOMOSNHUTENbHbIE BOMPOCHI, UCMbITbIBAET CIOXHOCTM Npu Bbibope 1
MCNONb30BaHNMN MHCTPYMEHTOB M TEXHOMNOIM N NPOEKTHOIO MEHEPKMEHTA, NII0X0 OPUEHTUPYE T-
csl B MaTepuare;



- OLleHKa «He 3a4TeHo / Hey4OBNeTBOPUTENBHO» (HU3KUI YPOBEHL), €CNN 3a4aHust He Bbl-
MONHEHbI B CPOK, OBy4aloLmMincst He BNageeT MaTepuarnom.

20.1.2 NepeyeHb BONMPOCOB AJIA onpoca

1. YTto Takoe ancpanumnsa? KakoBbl CyLLHOCTHbIE MPU3HaKN aucpanumnm?

2. Ob6bsACHUTE CyTb TEPMUHA «NNAaTPOPMEHHbIE PELLEHNA» ?

3. [MepeuncnmTe NHCTPYMEHTHI LenenonaraHna?

4. OnuwmnTe yHMBepcanbHbl anropuTM ynpasneHns npoektamm?

5. OnuwunTe KNoYeBble NHCTPYMEHTbI KaXKA0oro atana yHMBepcarnbHOro anroputma?

6. Ha3oBuTe NHCTPYMEHTLI CTPYKTYpU3aumm npoekra?

7. OnuwmnTEe BUOMNEHTHYIO CTPATErMIo NMPOEKTMPOBAHUA?

8. OnuwnTe KOMMYTaHTHYIO CTpaTernto NPOEeKTUpPoBaHNA?

9. Yto Takoe ayTCcoOpCUHroBasi MHTerpaunsa B bmuaHec-cpeay?

10. YTo Takoe BuMpTyanbHasa uHTerpaums B busHec-cpeay?

11. Y70 Takoe oMHWMKaHanbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NPUMeEpPbl OMHUKaHaN b-
HOCTW.

12. HasoBuTe BO3MOXHbIE CTpaTErmm BHELUHNX KOMMYHMKaLUIN COBPEMEHHOIO NpoeKTa?

13. O6ocHynTe npenmyLlecTBa u HegocTaTkm busHec-mogenu «MapkeTnnency

14. O6ocHynTe NpenmyLlecTBa n HegocTaTkm busHec-mogenu «Kynu-npogam»

15. OnuwunTe UMK NPOBEPKM XKMIHECNOCOBHOCTN NpoekTa?

16. Y10 takoe CUSTOMER DEVELOPMENT?

17. YT0 Takoe MVP npoekTta?

18. Kak cTtpouTCsa KapTa nyTewecTBUM KnmeHTa?

19. Y70 Takoe HUT-3KOHOMK KA NpoeKTa?

20. YT0 BnMsieT Ha nokasaTtenb LTV npoekta?

21. Kakue mogenu MoHeTM3auun npoekTa akTyarnbHbl B HACTOALWMUN MOMEHT?

22. KakoBa kntoveBas copmyna ang onpegeneHns LEHHOCTHOrO NpeaioXKeHna NnpoekTa?

23. YTO0 gaeT npoekTy npumeHeHne moaenu KaHebi?

24. B 4yewm knoveBas pasHuUa Mexay ntepatMBHbIM U BOAONagHbIM NOAX040M?

25. KakoBbl oTnnumnTenbHble Npu3Hakm SCRUM-meTogonormmn?

26. Kakue cnocobbl renmmnrkaLmm NpoeKkToB Bbl MOXETE Ha3BaTb?

27. YTO0 Takoe xonakpatna?

28. Y10 Takoe cnupanbHas gMHamuka npoekra?

Kputepnun oueHku:

OTNMYHO — OEMOHCTPUPYET BbICOKUA YPOBEHb 3HAHU TEOPETUKO-METOAONOrMYeCcKNX oc-
HOB ynpaBfieHNd NpoeKkTaMmun, yMeeT aHann3mpoBaTth NpakTnyeckme cMTyaumm, oLueHnBaeT pas-
Hble TOYKM 3peHns no npobnemam ANCUUNINHLI, n3naraet cObCTBEHHOE MHEHNE, POPMYIMpP Y-
eT rpaMoTHble 1 06OCHOBaHHbIE peKoMeHAaLUmMN.

Xopowo — OeMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHWN TEOPETUKO-MEeTOAO0NOrM4YeCKNX
OCHOB YrpaBfieHM s NPOEeKTaMun, yMeeT aHanmM3npoBaTb NpakTMyYeckne cutyaunm, nanaraet cob-
CTBEHHOE MHeHue, (hopMynmpyeT pekoMeHaauunu.

YOoBneTBOPUTENbHO —  AEMOHCTpupyeT cnabbll  ypOBEHb  3HAHUW  TEOPETUKO-
METOOOSIOMMYECKMX OCHOB YrNpasrieHUs NpoeKkTaMu, Nioxo yMeeT aHannampoBaTb NpakTuye-
CKMUe cuTyauumu, C TpyaoM manaraet CoOOCTBEHHOE MHEHUE U NIoXo PopMynmpyeT pekoMeHaa-
unm

HeynoBneTBopuTENbHO — OTCYTCTBUE 3HAHUI TEOPETUKO-METOLO0SIOMMYECKMX OCHOB yrnpaBs-
NeHns npoekTamu, HeCNOCOBHOCTb aHanM3npoBaTh NpakTUYeckne cuTyauum, oueHmBaTb pas-
Hble TOYKM 3peHns no npobremam AMCUNNNHBI, n3naratb COBCTBEHHOE MHEHME, faBaTb PEKO-
MeHZaumun.



20.2 NMpomexyToyHas aTTecTauus

FlpomemyTquaﬂ arrectaumnad no gucumnniimHe ocyuecTBrideTcd C NOMOLLbIO crneayruwnX
OLeHO4YHbIX CPpeaCTB:

20.2.1 MNMepeyeHbL BONPOCOB K 3a4eTy:

AKTyanbHble NpobnemMbl NPOEKTHOro yrnpaBfeHns
Kputepuin ycnexa npoekra

OueHka 3 dEKTMBHOCTM NpoeKTa

MHCcTpyMeHTbI LenenonaraHns B yrnpaBfieHUU NpoeKkTamu
YHuBepcanbHbIN anropuTM ynpasneHnsa npoekTamm
MprHUMNBI NPOEKTHON AEKOMMNO3U LN

MHCTpYMEHTbI MPOEKTHOM CTPYKTypU3aLmu
AKTyarnbHble MOAEeNN BHELLIHUX KOMMYHMKaLMK
MHorokaHanbHOCTb U OMHUKaHaNbHOCTb B NPOEKTax
10. YnpaBneHune *1n3HecnocobHOCTLIO NPOeKTa.

11. AnropuyT™M NOCTPOEHMUS KapTbl NyTELWECTBUN KNNEHTa
12. MeTtoauka gM3amH-MbILLNEHNA

13. MVP npoekTa

14. NMpumeHeHne metoga JTBD B NpoeKkTMpoBaHUN.

15. Kno4eBble MeTPUKM NpoeKTa

16. KOHNT-3KOHOMM KA NpoeKTa

17. BbunsHec-mogenu npoekrta. AKTyaribHble KENCHI.

18. Mogenu moHeTnsaumm npoekta. AKTyasrbHble KENChI.
19. Heknaccunyeckne metoabl 61M3Hec-NnaHnpoBaHus.
20. Mopgenb KaHBbl NnpoekTa Ha KOHKPETHOM NpumMepe
21. Cnocobbl nonyyeHnsa n o6paboTkn obpaTHOM CBSA3M NO NPOAYKTY NpoekKTa.
22. l'enMmncprkaums npoekTa. AKTyanbHble NPpUMepsI.

23. Agile: kntoyeBble NPUHUMNBI.

24. OKR: kno4yeBble NPUHLUUMBLI U UHCTPYMEHTHI

25. SCRUM

CoNOO~WDNEF

20.2.2 MNMepeyeHb NpakTUYECKUX 3aAaHNUN K 3a4eTy:

1. Ha npnmepe KOHKpeTHOro npoekta onucatb Uenb no metoanke SMART, oueHNTb KOHKYpE H-
TOCNOCOBHOCTb NpOEKTa.

2. CTpyKkTyprpoBaTb NPOEKT, COCTAaBUB Mepapxmyeckyto CTPyKTypy paboTt, auarpammy laHTa,
pacnvcaHue npoekra.

3. CTpyKTypupoBaTb NPOEKT, COCTaBNB MaTPULLy OTBETCTBEHHOCTM U MaTpULYy KOMMYHUKaLUNA.

4.MNMoarotToBUTb ONMCaHMeE NHTerpauumn npoekta B bmuaHec-cpeay Ha ocHoBaHun SWOTu PEST
aHanuaa.

5. Ha npnmepe KOHKpPEeTHOro npoekTa BbibpaTb 1 060CHOBATL 5-7 KNIOYEBLIX METPUK NPOEKTA,
paccunTaTtb FOHMT-3KOHOMUKKY NpoekTa. OBocHoBaTh LTV npoaykTta npoekTa.

6. MpeanoxunTb 3 BapnaHTa MVP npoekTta, 060CcHOBaTb KpUTEPUN NPOBEPKN NPOEKTA HA XN 3-
HecnocobHOCTb.

7. MpeanoXnTb BapnaHTbl BHELLIHUX KaHANOB KOMMYHUKALMW U BO3MOXHOCTM OMHUKaHa NbHO-
CTV NMpoekTa.



TpeboBaHMS K BbINONHEHW O 3a4aHWN, LWKanbl U KPUTEPUM OLIEHUBaAHUS

[nsa oueHnBaHMA pe3ynbTaTtoB 06y4YeHN s Ha 3a4eTe UCNOoMb3YTCA CneayrLmne nokasaTenu:
1) 3HaHNEe TEOPETUKO-METOLONOMMYECKUX OCHOB YrNpaBlieHUS NPOeKTaMu;
2) yMeHMe aHanM3npoBaTb NpakTn4eckme cuTyaumnu;
3) NPUMEHSATL TEOPETUYECKM E 3HAHUA NS PELLEHM A NPaKTUYECKNX 3aaav;
4) ymeHne genatb BbIBOAbI U 0600LEeHNS.

[ns oueHMBaHWA pe3ynbTaToB 00y4YeHNs Ha 3a4eTe NCNoNb3yeTcs — OTNIMYHO, XOPOLLO, YAO-
B/IETBOPUTENBHO, HEYAOBNETBOPUTENBHO.

CooTHOLEeHME NoKa3aTenen, KpMTEPUEB U LIKanbl OLEHMBaHUS pe3ynbTaToB 06y4YeHNns:

YpoBeHb
KpuTepum oueHnBaHNa KoMMeTeHUnn copmmpo- LLikana oueHok
BaHHOCTU KOM-
neTeHunn
3HaHMe TeopeTUKO-MEeTO40NOMMYECKNX OCHOB YNPaBreHnsi NpoeKTamu,
YMEHMEe aHanu3npoBaTb MNpaKTUYecKMe cutyauum, d¢opMynmpoBatb
KOHKPETHY0, cneunduyHyto, nsMepumyto BO BpEMEHM U NPOCTPaHCTBE
Luenb NpoekTa; onpeaensaTb JOPOXHY KapTy ABWKEHUs K Lenn, NCX0-
A5 13 UMEIOLLUXCHA PEeCcCypCOB M OrpaHNYeHun; CoCTaBNATb uepapxuye- BbiCO K
CKYyl0 CTPYKTypy paboT, pacnpegensaTb No 3agjadvam (puHaAHCOBLIE U 3a4TeHo (OTNMYHO)
TpyAoBble pecypchl; paspabartbiBaTb CMeTy M BlogXeT npoekTa, oue- ypoBeHb
HMBaTb 3PEKTUBHOCTL Pe3ynbTaToB MPOEKTa; COCTaBNATb MaTpuLy
OTBETCTBEHHOCTW, MaTpuuly KOMMYHMUKaUWM NpOeKTa; WMCNonb30BaTb
rmbkne TexHonormm Ang peanusauum 3agad ¢ U3MEHSIILMMUCH BO
BPEMEHUN napameTpamu.
OdemoHcTpupyet yBepEeHHbIN ypOBeHb 3HaHWUN TEopeTuKo -
MEeTO40NOrM4ECKUX OCHOB YNpaBneHusa NpoeKkTamn, yMeeT aHanmanpo- CpenHui
BaTb MpaKTU4Yeckue cuTyauuun, onpemdenstb Lenu npoekta, usnaraet 3ayTeHo (xopolLuo)
CcoOCTBEHHOE MHEHWE, hOpMynMpyeT pekoMeHgaummn, O4HaAKo B OTBe- ypoBeHb
T€ [ONYCKaeT HETOYHOCTU N HE3HAYUTESNbHbIE OLUMOKN.
HdemoHcTpupyet cnabbin YPOBEHb 3HaHWN TEeOpPEeTUKO -
MEeTO0I0TMYECKMX OCHOB YNpaBfieHuss NpoekTaMu, NIoxXo yMeeT aHa- CpegHun 3auteHo
nu3nMpoBaTb NpakTU4Yeckue cutyaummn, ¢ TpyaoM usnaraet cobCcTBeH- YPOBEHb (yooBneTBopuTENBHO)
HOE MHEHME M NNoxo opMynupyeT pekoMeHgaumm.
OTcyTCTBME 3HAHMI TEOPETUKO-METOL0I0MMYECKNX OCHOB YNpaBreHns He 334TeHO
npoeKkTaMu, HeCnoCOBOHOCTb aHanMM3NpoBaTb MPakTUYECKUE CUTyauuu, Hu3kui
OLleHMBaTb pasHble TOYKM 3peHus No NpobnemMamM OUCLUMMMWHBI, u3na- YPOBEHb (Heyﬁzﬁzisopm-
ratb COGCTBEHHOE MHEHVE, AaBaTb PEeKoMeHOALMN.

[MpomexyToyHasa aTrectaumsa nNo gvcumnimHam (Moaynsim) ¢ NpUMEHEHNEM 3NEKTPOHHOMO
0oby4eHns, ANCTaHUMOHHBIX oBpasoBaTtenbHbiX TexHonornn (ganee — 30, OT) npoBoanTcs B
paMKax 3fIeKTPOHHOro Kypca, pasmelrleHHoro B QNOC (obpasoBaTenbHbIn nopTan «QNeKTPoH-
HbIn yHUBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHas aTTecTauns obyyaroLmnxcsa ocyLecTBniseTcs B opme 3a4eTa C OLIEHKON.

Obyuatowmecs, npoxogsaLime NpoMexyTo4Hyo aTTectaumio ¢ npumeHeHnem JOT, 4OMKHbI
pacnonaratb TEXHUYECKMMW CpeacTBaMM W MPOrpaMMHbIM obecneyYeHnem, NO3BONSALNM
obecneunTb npoueaypbl attectaunmn. Oby4varowmMmnca camocTosaTensHo obecrneynBaeT BbINO -
HEeHMe HeoBXOANMbIX TEXHMYECKNX TpeOOBaHNI ANs NPOBEAEHNSA NMPOMEXYTOYHOM aTTecTaumm
C NPUMEHEHMEM ONCTaHLUMOHHbIX 0bpa3oBaTeNbHbIX TEXHOOMMMN.

NoeHTndunkaums nnyHocT oby4vatoLerocsi Mpu NPOXoXAeHN M NPOMEXYTOYHOW aTTecTaunm
obecneunBaeTcs NOCPEACTBOM NCMNOMb30BAHUSA KaXXabiM 06yyato lWmMMcs MHAMBUAYANbHOro no-
rMHa 1 Naponsi Npu BXOAE B NNYHbIN KabnHeT, pa3meLleHHbin B AVOC obpasoBaTenbHOM opra-
HMU3aUuu.



TecTOoBbIe 3agaHuA

1) 3akpbIThle 3agaHUg (TEeCToBbIe, cpeaHUN YPOBEHb CINOXHOCTU):

3AOAHUE 1. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
UTO Takoe XXM3HEHHbIN LUKIT NpoekTa?
— Habop ¢pa3, yepe3 KOTOpble MPOXOAUT NPOEKT C MOMEHTa ero MHUuunauum
[0 MOMEHTAa 3aKpbITUs
— TOYHOE M MOSIHOE pacnucaHuve MNpoekTa C yvyeToM paboT, MxX ANUTENbHOCTERN,
HeobXo4MMbIX pecypcoB, KOTOPOE CIYXUT OCHOBOW AN UCNOSTHEHUSA NpoeKTa
— MOMHbIN NepeYveHb paboT NpoekTa
— nepuvoa, B Te4eHMe KOTOPOro NpoekT NPUHOCUT Npubbinb

SAOAHME 2. Yto 13 HuxecreayoLwero ny4ywe BCEro OnucbiBaeT MnaH ynpasneHus
NpoOeKTom?

— Pacneyvatka ns nHopmMaunoHHON CUCTEMBI MO YyYeTY NPOEKTOB

— [Hwnarpamma NaHTa

— CopepxaHue, CTOMMOCTb, PUCKU, pecypcChbl U Npo4une nnaHbl

— CopgepxaHue npoekTa

3A0AHUE 3. BuibepuTte npaBunbHbIA BapuaHT oTBeTa:
MoryT nn hasbl NpoekTa NnepekpbiBaTh ApYyr Apyra?
— [a, ecnu atoro TpebyeT TEXHOMOIMA peanusauum npoeKTa
— Hert, pasbl 4omKHbI cnegoBaTb Of4HaA 3a Apyromn
— B 3aBucumocTn ot 06beMoB Tpygosartpart
— B 3aBMCUMOCTM OT HanNM4Ms NOAPSAOHbIX OpraHu3auunn

3A0AHUE 4. BuibepuTte npaBunbHbIA BapuaHT OTBETA:
Yto Takoe "BogonagHbIn" TUN XXU3HEHHOIO LnKna?
—  JKM3HEeHHbIN LMK, Npyn KOTOPOM dha3bl CBSI3aHbl Yepes pecypchbl NpoekTa
— JKM3HEeHHble LMK, NpY KOTOPOM BEXM MPOEKTa peanuayoTcs o4Ha 3a Apyromn
— JKM3HEeHHble LMK, NPy KOTOPOM 3aZa4vv NpoeKTa peanuayoTcs ogHa 3a gpyromn
— JXM3HEHHbIX UMUKN, NPU KOTOPOM cpa3bl NMpoeKTa peanusyroTcs ofHa 3a
Apyrow

3AO0AHUE 5. B npoekTHOM MEHeIKMEHTE BEXOW HA3bIBalOT ... .
— Habop nornyeckn B3aMMOCBSI3aHHbIX paboT nNpoekTa, B Npouecce 3aBepllieHus
KOTOPbIX OCTUraeTcsa OANH U3 OCHOBHbIX pe3yrbTaToB NpOoeKTa
— nonHbIn Habop nocnegoBaTenbHbIX PaboT NpoekTa
— KINnK4veBoe COObITME NpOEKTa, ucnonb3yemoe pAnsa OcCyLeCcTBNEeHns
KOHTPONA Hag XO040M ero peanusauuu
— Hayano BbINOSIHEHMS NPOoeKTa

SA0AHNE 6. OnpegpenuTe nocneaoBaTenbHOCTL AENCTBMMA NO  MiAaHUPOBAHUIO
MaTepuarnbHbIX PeCypCcoB NPOeKTa
— OnpegeneHne maTepuanbHbIX PecypcoB, HeEOOXoAWMbIX [Ansi  BbINOSTHEHUS
Kakgon paboTbl
— CocTtaBneHme eavHOro nepedHs maTtepuanbHbiX PecypcoB ANS peanusaunm
NpoeKTa U aHanu3 anbTepHaTMBHbIX BAPMAHTOB
— OnpepeneHve Hannuna HeobxoanMMoro ob6bLema maTepuanbHbIX PeCypcoB



— AHanus u paspelleHne BO3HUKLLUMX NPOTUBOpEeYMiA B NOTPEOHOCTM M Hanmmuum

MaTtepuarnbHbIX pecypcoB
BapuaHTbl oTBeTA:
-1
- 2
- 3
- 4
* B doopmMynunpoBKke Bonpoca AEeNCTBUSA pacnoroXeHbl B BEPHOM NOpsiaKe.

3AOAHUE 7. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
3ayem ucnonb3yeTcst METOA KPUTUYECKOIrO NyTn?
— ANg NNaHMpoBaHUs PUCKOB MpoekTa
— AN NNaHMpoBaHUA MEPONPUATUIA MO BbIXOAY N3 KPUTUYECKUX CUTYaLUiA
— AnA onTuMM3aumm (CoKpalleHUs) CPOKOB peanu3auum npoekTta
— Onsa onpegerneHns NpoaoSPKUTENbHOCTU BbINOSTHEHUS OTAESbHbIX paboT

3A0AHUE 8. BbibepuTte npaBunbHbIA BapuaHT OTBETA:

[1Ba cobbITnsi B ceTeBOM rpadmke MoryT ObiTb COEQMHEHDI ... .
— TONbKO ogHOM paboToun
— HecKomnbkuMn pabotamum
— opgHou nnun 6onee pabotamu

3A0AHUE 9. BuibepuTte npaBunbHbIA BapuaHT OTBETA:

UTO Takoe KpUTMYEeCKUn nyTb npoekra?

MocnenoBaTenbHOCTb B3aMMOCBSA3aHHbIX paboT
MocnepoBaTenbHOCTb HE3AaBMCUMbIX paboT

Camas kopoTkasi nocnefoBaTenbHOCTb paboT B NpoekTe
— Camas gnMHHas nocnegoBaTeNibHOCTbL paboTt

3A0AHUE 10. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
CTpyKTypHas aekomnosmumsi paboT npoekta — 3710 ... .
— rpacduyeckoe un300paxKeHMe MnepapxXuv4ecKon CTPYKTypbl Bcex
npoekTa
— HanpaBfieHUs N OCHOBHbIE NPUHLMUMbBI OCYLLECTBNEHNSA NPOeKTa
— [epeBOo pecypcoB npoekTa
— OpraHu3auMOoHHas CTPYKTypa KOMaHAbl NPOeKTa

3A0AHUNE 11. BuibepuTe npaBunbHbIM BapuaHT oTBeTA:
Ha kakoi Bonpoc He JaeT OTBET METOL KPUTMUYECKOro NyTn?
— KakoB cpoK oKkynaemMocTu npoekra?

paboTt

— Ha kakoe BpeMA MOXHO OTIIOXWTb BbINMOJIHEHNE HEKPUTUYECKUX pa60T, 4YTOObI

OHM HE MOBNUANM Ha CPOKWN BbINONTHEHUS NpoekTa?
— Ckonbko BpeMeHu notpedyeTcst Ha BbINOMHEHNE BCEro NpoekTa?

— Kakne p860TbI ABIMAOTCA KPUTUYECKMMU U OOJDKHbI ObITb BbIMOSIHEHbI B TOYHO

onpeaeneHHoe rpacmkom Bpemsi?

3A0AHUNE 12. BbibepuTe npaBuibHbIA BapuaHT oTBeTA:
Kakasi paboTa Ha3bIBaeTCst KpUTUHECKON?
— [OnntenbHOCTb KOTOPOW MakcumMarnbHa B NPOeKTe
— CTOMMOCTb KOTOPOM MaKkcMmarbHa B NPOeKTe
— Pabota ¢ makcumanbHbIMK Tpygo3aTpaTamm



— Pa6oTa, ons KOTopoW 3agepXKa ee Hayana npueeaeT K 3afepXKe cpoka
OKOHYaHUSA NMPOEKTa B LIeSIoM

3A0AHUE 13. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
B 4yem 3akntoyaeTcs OCHOBHOE OTNu4Me BrogkeTa OT CMETbl NPoeKTa?
— B GropxeTe 3aTpaThbl pacnpenensitoTcsl BO BpeMeHU, a B CMeTe COAepXUTCs
TONbKO NepeyeHb 3aTpaTt U UX pasmep
— brogxeT BkntovaeT bonee LWMPOKMIA NepeYeHb 3aTpaT, YeM cMeTa
— bBrogxeT BkMoYaeT NnaHoBble 3HAYEHWs 3aTpaT, a cMeTa - hakTuyeckune
— Hwuyewm, 371 NOHATUA CUHOHUMBbI

3AOAHUE 14. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
UTto Ha3biBaeTcHa Toukon 6e3yBbITOYHOCTN?
— obbem nNpomsBoAcCTBa NPOAYKUMKM (OKa3aHus YCryr), Npy KOTOPOM npeanpuaTne
nony4aeT 3annaHMpoBaHHy NpubbINb
— pearnbHbI 06beM BbiMycka NpoayKUMn
— pasHuua Mexay BbIpy4KOW U 3aTpaTamu NpeanpuaTus
— 00beM peanusauum nNpoAyKUUWU, KOTOPbIA MO3BOSIUT MNpPeAnpuUATUIO
NOKpPbITb BCe pacxoAbl U BbINTU HA HYNeBOW YPOBEHb NPUOLINU

3A0AHUE 15. BuibepuTe npaBunbHbIM BapyaHT oTBeTa:
Mprbbinb, ocTaloWascs B pacnopsKeHnn npeanpuatus nocrne ynnatbl BCEX Haroros,
Ha3blBaeTcs ... .

— Banosas nNpubbinb

— yucrtasi npubbinb

— GanaHcoBas NpubLINb

— Hanoroobnaraemas npmnbbiNb

3A0AHUNE 16. BbibepuTe npaBunbHbIA BapyaHT oTBeTa:
Mpwn kakom nepuoe okynaemocTu LenecoobpasHbl MHBECTULMM B NPOEKT?
— nepuopa OKyrnaeMoCTU He BbIXOAUT 32 paMKMU XXU3HEHHOrO LMKIa NpoekKkTa
— BbIXOOMT 33 PaMKW XXM3HEHHOrO LiMKMNa npoekTa
— MeHble 3 et
— He onpegeneH

3A0AHUE 17. BbibepuTe npaBunbHbIA BapyaHT oTBeTa:
MpoekT sBnsieTcss yObITOYHbLIM, €CMN €ro YMCTbI ANCKOHTMPOBaHHbIM goxon (YA,
NPV, Net Present Value) ... .

— oTpuuaTenbHbIN

—  NONOXUTESNbHbIN

— paBeH Hy-to

— He onpegeneH

3AOAHUE 18. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
MeToa ocBoeHHOro o6bema no3Bonser ... .
— ONTMMM3MPOBAaTb CPOKM BbIMNOSHEHWSI NPOEKTa
— onpegenuTb oTCTaBaHMe/onepeXxeHue xoaa peanusaumm padboT no rpaduky
M nepepacxoa/3KoOHOMUIO broaKeTa NpoeKkTa
— onpeaenuTb NPOAOIPKUTENBHOCTb OTAENbHbBIX paboT npoekTa
— OCBOUTb MakcuMarnbHbIi 06beM BOOKETHBIX CPEACTB



3AOAHUE 19. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
YUTo ABNsieTCA OCHOBHOM NPUYMHON KOHAMMKTOB B NPOEKTE Kak cucteme?

npoTuBopeYne MoTPpebHOCTEN COXpaHEHUs  CYLLEeCTBYKOLEN CUCTEMbl W
peanusaumu LeneBbiX YCTaHOBOK

OTCYTCTBUWE B3aMMOMNOHMMAHUSA B TPYAOBOM KOSNEKTMBE

HecoBnagAeHue Lienen y4acTHUKOB npouecca

3AOAHUME 20. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:
MaTtpuua OTBETCTBEHHOCTU — 3TO ... .

CTPYKTypa OTBETCTBEHHOCTM BCeX 5nuu, MNPUHUMaKLWKUX Yy4vyacTue B
peanusauuu 3agay npoekTa

LUTAaTHOE pacnucaHue NpoekTa

cucTemMa MOOLLUPEHUA W Haka3aHW COTPYOHWKOB KOMMAHWMKM, MNPUHUMAOLLMX
yyacTue B peanusaumm npoekta

pacnpegeneHne paboTHUKOB NO rpynnam Ans pelleHns 3agad npoekTa

3A0AHUNE 21. BuibepuTe npaBunbHbIA BapyaHT oTBeTA:
KT0 siBnsieTcs BNagenbuem npoekTta u dyaywimm notpebutens ero peaynbtaTtoB?

NHBECTOP

KypaTop npoekTa
KOMaHAa npoekTa
3aKa34yMK NpoeKTa

SA0AHUE 22. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
KTo 13 uneHoB koMaHabl ynpaBreHusi NPOeKTOM, NIMYHO OTBEYaeT 3a BCe pe3ynbTaThbl
npoekra?

pyKoBoauTenb NpoeKkTa
KypaTop npoekTa
MHULUMATOP NpoekTa
3aKasyuk NpoekTa

3AO0AHUE 23. BuibepuTe npaBunbHbIA BapyaHT oTBeTa:
YnpasneHne KOMMyHUKaunMaMmM npoekTa — 370 ... .

Habop NPOrpaMMHO-KOMMbIOTEPHbBIX KOMIMIIEKCOB

ynpaBneH4yeckas dyHKUMA, HanpaBrieHHas Ha obecneyeHune
CBOEBpPEeMEHHOro cb6opa, reHepauuu, pacnpegenieHMas WU COXpaHeHus
Heo6XxoauMOMN NPOEKTHOW AOKYMEeHTaLum

Habop OOKYMEHTOB, pernamMmeHTUpyrLWmxX npoueccbl 06paboTkn nHgpopmaunmn B
npoekTe

npaBuna B3auMOAENCTBMA MeXAy YneHamMn KOMaHabl NpoeKTa

BAOAHUE 24. Kakue wu3 HWKenepevncrieHHbIX KpUTEpUEB MO3BOMSAIOT OLEHUTb
3(PPEKTUBHOCTb KOMMYHUKALUIN B NPOEKTE?

Harpyska Ha y4acTHMKOB pacnpegefnieHa B COOTBETCTBMM C NnaHoM paboT
YYaCTHMKN KOMaHAbl 3HAKOT akTyaribHble Lenn NpoeKkTa 1 CBOK posSib B KOMaHae
YY4aCTHMKN He OTBNEeKalT ApYr Apyra HEBaXXHbIMU M HECPOYHLIMM BONPOCaMn B
paboyee Bpems

— BCe Bbillernepe4vyncrieHHoe



3AOAHUE 25. Bbibepute ycrnosue, npy KOTOPOM LienecoobpasHO MCnonb3oBaTb
MBKUIN (MTepaTUBHbLIN) NOAXOA K MNIIaHNPOBAHWUIO NPOEKTa:
— bBropxeT npoekTa CTPoro orpaHnyeH
— HyxHa getanbHas LOKyMeHTaumsi No BCeM npoueccam pa3paboTku
— [Mpoaykt paspabatbiBaeTcsa B cdepe, noaBep>KEeHHON MNOCTOSHHbIM
U3MEHEHUAM
— [poaykT gormkeH 6bITb CO34aH K KOHKPETHOMY CPOKY

3A0AHUE 26. BbibepuTe npaBuibHbIA BapyaHT OTBETA:
B 4em pasnuune mexagy ckpamom 1 agxannom?

— Agile — aTo KynbTypa, BKnoyvarowas B cebs pasnum4yHbie noaxoabl rmMOKoro
ynpaeneHma. Scrum - ¢peMMBOpPK, WabnoH paboyero npouecca,
nomMorarLmn KoMmaHaam BeCTU COBMECTHYIO paboTty

— JTO OOHO 1 TO Xe

— Ckpam — 9TO paBHOCWMbHOE aKauny HanpaeneHve B cdepe MBKNx
MEeTOLOMOrMIn, OCHOBaHHOE Ha NPUMEHEeHUN uTepaTMBHOMO nogxoga C
BpeMEHHbIM UHTepBanom. B agxanne e OCHOBHOM ynop — Ha paBeHCTBO posien
B KOMaHae

— Agile MOXHO NPUMEHATL B pa3nnyHbIX cdepax, a Scrum — UckrnounTensHo B UT

SA0AHUNE 27. Tpun mncnonb3oBaHMM MMOKUX TEXHOMOMMA ynpaBneHus MPOeKTOM B
CMPUWHT NonagaroT 3a4ayu, KoTopble ... .

— MWMEKT CaMbii BbICOKUW NpUopuTeT

— GepeT Scrum mactep

— He ABNSATCS CMOXHbIMU

—  WUMEIOT YETKO CPOPMYNMPOBaHHLIE U ONMMUCaHHbIE TpeboBaHUS

3AO0AHUE 28. BuibepuTe npaBunbHbIA BapuaHT oTBeTA:

Kak 3Byunt ocHoBHas naea Agile?
— noau 1 B3aMMoOencTBne BakHee npoLeccoB Y MHCTPYMEHTOB
— paboTaroLmi NPoaYKT BaXXHEE ncyeprnbiBatoLLen AOKYMEeHTauum
— COTPYOHMYECTBO C 3aKa34MKOM BaXKHEE COrfiacoBaHUS YCrOBUI KOHTPaKTa
— TOTOBHOCTb K U3BMEHEHUSIM BaXKHeEe CreioBaHus nepBoHaYyanbHOMY NraHy
— BCe BblllenepeyncrieHHoe

3AO0AHUE 29. BbibepuTe npaBunbHbIA BapyaHT OTBeTA:
UTOo M3 HmxenepeuvmcneHHoro sBnsetca Havbonee yHuBepcarnbHbIM WHCTPYMEHTOM
KaHBaH, KOTOPbIN MOXHO UCMONb30BaTh B NO60OM npouecce n B nitobon oTpacnn?

— KaHOGaH-gocka

— KaHObaH-OKHO

— KaHbaH-TeTpaab

— kaHbaH-3agava

3AOAHUE 30. BeibepuTe npaBunbHbIN BapyaHT OTBeTa:
Jlerntumunsauma KoHnmkra — 310 ... .
— npugaHuMe KOHMANKTY LUMPOKOW Orfiackm
— PAOCTUXEHMe cornaweHusa mmexay KOHMIUKTYLWMMN CTOPOHaAMM Mo
NPU3HaAHUIO U COONIOAEGHUIO YCTAHOBIIEHHbIX HOPM U NpaBus NoBeAeHUs B
KOHNUKTE
— CcO34aHue COOTBETCTBYHOLMX OPraHoB M paboumx rpynn nNo perynmpoBaHUIO
KOH(JSIMKTHOrO B3aMO4eNCTBUS



— onpeneneHne Mecta 1 BpeMeHU NeperoBopoB Mo paspeLleHnto KOHNNKTa

2) OTKDbITbIE 3aaaHUg (TEeCTOBbIE, MOBbLILLUEHHbIA YPOBEHb CIOXKHOCTU):

3AOAHUME 1. Kakon OOKYMEHT ABNAETCA OCHOBHbIM Pe3yribTaTOM BbINOMHEHUS rPynMnbl
NpoLeccoB NfiaHMpoBaHnsA?
OTtBeT: [naH ynpaBneHusi NPOeKTOM

3AO0AHUNE 2. Kakomy MHCTPYMEHTY (DOPMUPOBAHUSA BULAEHUSA U MAAHUPOBAHUA NpoekTa
COOTBETCTBYET crieayioLlee onpeaeneHne?

... — 9TO rpaduyeckasl cxema, Ha KOTopon n3obpaxkeHbl OCHOBHbIE CTaaun, EeNCTBUS,
NPUYNHHO-CNEACTBEHHbIE CBA3N M Npeanonaraemble pesynbTaTbl AaHHbIX JENCTBUN B
TaK Ha3blBaeMbIX y3rax

OtBeT: [lopoxHasa KapTa / OPOXHasA KapTa NpoeKTa

3A0AHUNE 3. OnpegeneHue coaep)xaHusi U rpaHny, NpoeKTa, 3auHTEPECOBAHHbIX NAL,
NpoeKkTa, BHEWHUX W BHYTPEHHUX OrpaHudyeHnn un TpeboBaHun, GopmMmnpoBaHmne
KpUTEPUEB OLEHKM YCNELIHOCTM NPOEKTa OCYLLECTBNSETCS Ha aTane ... .

OTBeT: MHMUMaLUUN | THULMAL UM NPOEKTa

3AOAHVE 4. Kakomy kputepmio SMART He coOTBeTCTBYeT Uernb «YBenniuTb
KONMMYECTBO 3aKrlodaeMblX [OrOBOPOB C HOBbIMM KnMeHTamn Ha 20% 3a cuet
BHEAPEHWUS CKPUMNTOB NPOAAX»?

OTBeT: Bpems (CpOK, orpaHU4eHHOCTb BO BpeMeHu, time, time bound)

SA0AHUNE 5. Kakomy kputeputo SMART He cOOTBETCTBYET uenb «3a Tpu mecsaua
YBENMMYNTb KONMYECTBO KIMEHTOBY ?
OTBeT: 3aMepumMocTb / U3amepuMbIn (measurable)

3A0AHUNE 6. Kakon nogxon 6bin Mcnonb3oBaH Npuv NOCTPOEHMM NPenCTaBNEHHON Ha
PUCYHKE nepapxmyecKkon CTpyKTypbl paboT?

e

CTpoHTEIBCTED IPOH3EOACTECHHOTO KOPITYCA

1. YVoparaeHne opo- 2. IlpoekTHO-H3EIC- 3. CrpoHTens-
P P P - POk 4. JlorHcTHEA
EKTOM KATEIBCEHE PaDOTEI HEIE PaDOTEL
1.1. Paspacotra — 2.1. HUIOKP L 3.1 Pacwmictia - 4.1, 3axymra ma-
ILTAHA OPOSKTa - TUTOITATESL TEPHAIOE
12 dopamipora- {22 Paspabotra | —{ 32 Crposrems-
P u 42 IMoctaeka
HHe KOMAHEL JOKVMEHTALTHH CIEC OOESKTA
1.3. Cozganme L 2.3 Pazpabotra L 33 Crpow L
A P 4 3. Pazsumemenne
CHCTEMEL KOH- H YVIBE[EICHHE TENECTEC IIOIE-
- N H XpaHeHHe
Tpona I3 e30HELE ITV TS

OTBeT: (hyHKUMOHANbHbLIN

3A0AHUE 7. Kakomy TepMr1HY COOTBETCTBYET crieaytoulee onpegeneHme?




... — 9TO 3NeMEeHT CTPYKTYpbl CETEeBOro rpaduka, ncrnonb3yemMbld UCKITIOYUTENBHO OS5
yKa3aHns Norm4eckomn CBs3n OTAENbHbIX COBbITUN.
OTtBeT: ®UKTUBHaA paboTa

3A0AHUNE 8. Ctunb paspelueHnss KOHQIMKTOB, KOorga CTOPOHbI MOYT Ha YCTYMKU — 3TO
OTBeT: KOMNpomMucce

3AOAHUE 9. KTo, B cooTtBeTcTBUM C MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a
NCMNOMHEHNE 3aaHus, a TakKe UMeeT NpaBO MNPUHMMATb pPELLUEHUS, CBSA3aHHbIE CO
crnocobom ero BbINOSTHEHNA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHUNE 10. B cooteetctBun ¢ maTpuuen RACI, oH He HeceT OTBETCTBEHHOCTU 3a
BbINOSIHEHNE paboTbl nNpoekTa. Ero uHdopmupyloT 006 yxXe NPUHATOM peLLeHuM,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OtBeT: Habnwpatenb, uHdopMupyembin, UHPOopMUpyemoe nuuo, informed

SA0AHNE 11. [aHHbIn CTUMb paspelleHnsa KOHSIMKTa XapakTepusyeTcs Tem, 4To
CTOPOHbI PACXOAATCA BO MHEHUAX, HO rOTOBbI BbICAYyLIATb APYr Apyra, YTobbl N3NOXUTb
CBOM MO3UUUKM, TOHATb MNPUYUHBLI  KOHNMKTA U paspaboTaTb [LONTOCPOYHOE
B3aMMOBbIrOHOE peLUeHue.

OTBeT: COTPYAHNYECTBO

3AOAHUE 12. Ctunb noBedeHuMss B KOHAONMKTE, npegnonararolinin CTpemrieHne K
YacTUYHOMY YOOBNETBOPEHUIO UMHTEpecoB 0O0emx CTOPOH koHdnukTa. Yacto
paccMmaTpmBaEeTCsl TOMbKO KakK MPOMEXYTOUYHbIA 3Tan paspelleHus KOHdnMkTa nepeg
MOUCKOM TaKOro peLleHnsi, B KOTOpoM o06e CTOpOHbl 6binn Obl yAOBNETBOPEHDI
NOSTHOCTbIO.

OTBeT: KOMNpoOoMUcc

3A0AHUE 13. BctaBbTe nponyLieHHOE CrnoBo:
BbisBUTb BHYTpEHHME CUIbHble W criabble CTOPOHbI MPOEKTa, a TaKkKe BHeLUHWe
BO3MOXHOCTU U Yrpo3bl, N YCTAHOBUTb CBA3M MEXAY HUMU MOXHO C MOMOLLbIO MaTpuLbl

Oteet: SWOT / CBOT

3A0AHUNE 14. MNpeanpuvHumaTens pa3MellaeT nogpobHoe onucaHue CBOEro npoekTa
Ha cneymanbHon nnatgopme. OnuckiBaeT Lenu NpoekTa, NnaHbl NofyYeHns Npubsinu,
HeobxogMMble pecypcbl, a 3aTeM MoceTuTenu nnatgopMbl U3yyalT UHGOpPMaUUIO O
NpoeKkTe U OalT AeHbru, Npu yCrnoBuKW, YTO MM MoHpaBunacb naes. Kak HasbiBaeTca
Takon cnocob ouHaHCMpOBaHWNA nNpoekTa?

OTBeT: KpayadhaHAUHr

3A0AHUE 15. Kakas ctagust bopMUpOBaHUS NPOEKTHOM KOMaHAbl iBNsieTCA Hanbonee
TPYOHOW, COMPOBOXAAKLWIENCA 3HAYUTENbHLIM  CHWXEHMEM NPOU3BOAUTENBHOCTU
KOMaHAbl.

OTBeT: 6ypneHue (ctTonkHoBeHue, storming)

3) oTKpbITbIE 3a0aHNg (pacyeTHbIe 3a4a4u, cpeaHUN YPOBEHb CINOXKHOCTH):




3AOAHUE 1. lMNMocumtanTe, 3a kakoe KonnyectBO paboumx gHen Obina BbINOSHEHA
3agava (npueeauTe xon peLueHus).

HaHo: Bbino notpayeHo 32 4en.-vac., pabounn geHb — 4 4aca, OAWH COTPYAHWUK
BbIMOMHAN 3aJady C CaMoOro Hayana, BTOPOW COTPYAHWUK MPUCOEOMHWUICS Ha TpeTumn
AeHb. PaboTbl 3aBepLunnm BMecTe.

PeweHune: nepBbit coTpyaHuk otpabotan 4*2 = 8 yen.-4yacoB, ocTtanocb 32-8 = 24
yern.-vac.

HaunHaga ¢ Tpetbero gHa paboTatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHs

2+ 3=5pgHen

OTtBeT: 5

SA0AHVNE 2. CpenamTe nNpoOrHo3, CKOMbKO elle 4YacoB Heobxoammo noTpaTtuTb
COTPYLHVKY ONs 3aBepLUEHMs 3a4a4n (MpUBEANTE XO4 peLUEeHns).

B exeHenenbHOM OT4YeTE COAEPXKUTCA cneayrowan nHgopmaums: pabovas Hepensa —
5 gHen, 8 4acoB B [AeHb; NPOrHO3Has OAUTENbHOCTb 3agaun — 3 paboumx OHS;
COTPYLHMWK NOTPaTUN 2 OHS U BbINOSTHWM NOSTIOBUHY paboT.

PeweHue: nonoBumHa paboT BbINOMHEHa 3a 2 pabouynmx AHA, T.e. 3a 16 4acos.
CnepoBaTtenbHO, ANK BbINOAHEHNA BTOPOW NOSIOBUHLI paboTt notpebyeTtca 16 Yacos.
OTtBeT: 16 yacosB

3A0AHUE 3. CaenanTte NporHo3, Ha CKOJbKO YacoB COTPYAHUK NOTpaTUT BonbLue, Yem
ObIN10 3annaHnMpoBaHo (NpUBEAUTE X0, peLleHuns).

[aHo: paboyasa Hegena — 4 AHA, 6 YacoB B A€Hb; NPOrHO3Has ANUTENbHOCTL 3a4aun —
5 pabounx gHen; COTPYAHMK NOTpaTUN 2 OHSA U BbINOSTHUIT YeTBEPTL paboT.

PeweHue: Ha BbINONHeHMe 4eTBepTuM paboT notpeboBanocb 2 * 6 = 12 yvacos,
cnepoBaTenbHO, Ha Becb 06bem paboT notpebyetcsa 12 * 4 = 48 yacos. NporHo3Has
anuTenbHocTb 3agavm 5 * 6 = 30 vacos. epepacxoq BpemeHn coctaBut 48 — 30 =
18 vacos.

OTtBeT: 18 yacosB

3AOAHUVE 4. lMocuntante, 3a Kakoe KONMMYECTBO AHEN Obina BbINOMHEHa 3agadva
(NnpuBeanTe xo4 peLleHns).

[aHo: bbino notpayeHo 36 4en.-yac. Pabounn geHb — 6 4vacoB. [lepBble ABa OHSA
COTPYOHVKM BbINOMHANW 3agadvy BOABOEM, a 3aTEM OOMH M3 HUX MEPEKNIOYUIICA Ha
APpYryto 3agavy.

PeweHue: 3a nepsble aBa gHs Obino noTpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBoMYy paboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHa

2+2 = 4 pgHs.

OTBeT: 4 OHA

3A0AHUNE 5. Ha pgyrax ykasaHa npoaospKUTenbHOCTb paboT B aHax. Onpepenute
ANUTENBHOCTb KPUTUYECKOro NyTu (NpUBEAUTE XO4 PELLEHUs), ECNN:



PeweHue: 2+4+5 =11
OTBerT: 11

3AJAHUE 6. CeTteBasa mogenb 3agaHa TabnnyHo:

Pa6oTa (kog) | MNpoaomknTenbHOCTb, YENOBEKO-OHEN
(1,2)
(1,3)
1,4)
(2,3)
(2,5)
3.4)
(3.5)
(3.6)
(4,6)
(5,6)

N|IOIA R NOINKMOOW

PaccumtanTte npogormkNTENbHOCTb KPUTMYECKOrO NYyTU B 4YenoBeKO-AHAX (npuBeauTte
X0, peLueHms).
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Kputnyeckmm nyts: 1-3-4-6.
AnnTenbHOCTb KpUTMYECKOro nyTu: 6+7+6 = 19 yenoBeko-gHEN.
OtBeT: 19

SA0AHUE 7. VYkaxute 2 TUNUYHbIE OWKMOKM NpyY  MNOCTPOEHUM  MaTpuubl
OTBETCTBEHHOCTW.

OTBeT: (BO3MOXHbIe BapUaHTbl)

nycTble cTonbubl B MaTpuLue OTBETCTBEHHOCTHU

B OAHOW siYerKe NpocTaBrneHo ABa CUMBOSa

MaTpuLly OTBETCTBEHHOCTU NMeperpyxeHa cMMBosramm

y 3aa4m MHOro OTBETCTBEHHbIX

y y4yacTHMKa npoekrta HeT R- unu A-ponu

OAMH U3 YYaCTHUMKOB KOMaHAbl siBnsieTcsa R-ucnonHutenem (oTBeTCTBEHHbIM)
cpa3y B HECKOJIbKMX 3aAavax.



3A0AHUNE 8. Uspgenus npopatotcs no ueHe 250 py6. 3a eavHuly, NepeMeHHble
3aTpaTbl coctaBnaT 170 pyb. 3a eguHULy mM3genusi, NOCTOsIHHbIE 3aTpaTbl — 350 000
py6. 3a nepuwoa. OnpegenuTb MUHUMANbHOE KOMWYECTBO W3OENWUR, KOTOopble
Heobxo4MMO NPOU3BECTU M peanu3oBaTtb 3a YKas3aHHbIA nepuod, Y4Tobbl HEe MonyYnTb
HW NPUBLINK, HKX yObITKa (NPUBEAUTE X0 PELLEHMS).

PeweHue: 350 000 / (250 — 170) = 4 375 u3a.

OtBeT: 4 375

3A0AHUE 9. MNocTosaHHbIe 3aTpaTbl NpeanpuaTusa 3a nepuog coctasunm 72 Toic. pyo.,
a nepeMeHHble — 6 py6. 3a wTyKy. LleHa nsgenuns — 15 py6.

Onpegenute npubbinb npeanpusatis npu npounssogctee 12 000 nsgenun (NnpuBegute
X0[, peLueHms).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py®6.

CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®.

MpubbInbL = 180 000 — 144 000 = 36 000 py6.

OtBeT: 36 000

3A0AHNE 10. CoBokynHble nepemeHHble pacxodbl - 80 Thic. pyb., MOCTOSIHHbIE
pacxogbl - 16 Tbic. pyd. Onpegenute UeHY M3Oenusi, ecnu Todka 6e3ybbiTOYHOCTH
coctasuna 1 000 wTyk (NpuBeanTe Xo4 peLleHns).

PeweHue: [NepemeHHble 3aTpaTbl Ha egmHuly npoaykuum = 80 000 / 1 000 = 80 py6.
16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 py®.

OtBeT: 96

3A0AHNE 11. Bblpyyka oT peanusauuu opraHusaumm coctaBnset 135 Twic. pyb6.,
COBOKYMHblE MepeMEHHbIe pacxodbl - 85 ThbiCc. pyD., NOCTOsHHbLIE pacxoabl - 17 TbIC.
py6. Onpegenute NpubbINb NPeanpuaATUa (NpuBeanTe XO4 peLleHns).

PeweHune: 135 000 — 85 000 — 17 000 = 33 000 py6.

OtBeT: 33 000

SA0AHUNE 12. Nspenua npogatotca no ueHe 250 py6. 3a eguHuUy, NepemMeHHble
3atpatbl coctaensaT 170 pyb. Ha egmHULy n3genus, NOCTosAHHbIE 3aTpathbl - 350000
pyb. 3a nepuon. OnpedenuTb, CKOSMbKO M3Aenun LOMMKHO 6bITb NpogaHo, 4YTOoObI
npegnpusTie nony4nno npmbeinb B cymme 30 000 py6. (npuBeanTe Xo4 peLueHus).
PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 n3g.

OtBeT: 4750

3A0AHUE 13. HasoBute 3 cnocoba CHMKEHUSI PUCKOB MPOEKTA.
BapuaHTbl oTBeTa: cTpaxoBaHue, AuBepcudukauus, pesepBupoBaHue (peseps,
camMocTpaxoBaHue), xeKupoBaHue, pacnpeneneHuve, nsdberaHme

SAOAHUE 14. lMpeanpustue 3akasblBaeT Yy MNOCTaBLUMKA Cbipbe M Martepuanbl Ha
cymmy 1 MnH. pybnen. Boibepute Hanbonee BbirogHbIi BapMaHT (OUHAHCUPOBAHUS.

a) Nony41MTb OTCPOYKY Yy MOCTaBLUMKA: CPOK OTCpOYkM nnatexa 50 gHen, HapbaBka K
LeHe 3a OTCpoYKy nnaTtexa — 3%;

6) onnatuTb TOBap C NOMOLLbI GaHKOBCKOro KpeauTta, Cpok kpeauta — 60 gHen noAa
17% ropoBbix. 04 HEBUCOKOCHLIN. OTBET OKPYrMnUTb 4O LenbiX.

B oTBeTe ykasaTb: a) unu 6) n pasmep akoHomuun. NpuBeanTe xon peLleHus.

PeweHne: UYtobbl BbiGpaTb Hambonee BbIrOAHLIA BapuaHT (UHAHCUMPOBAHWS,
Heob6Xxo4MMO CpaBHUTL pa3mep nnaTexen (nepennatbl) N0 KaXK4oMy BapuaHTy.



a) Npu oTcpoyke nepennarta coctasmt: 1 000 000 0,03 = 30 000 py6.

6) npu 6GaHKOBCKOM KpeauToBaHuu nepennata coctasuT: 1 000 000*0,17*(60/365)
=27 945 pyb.

BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py6.

OTBeT: 6) 2055

KpuTepun n Wwkanbl OLEHNBAHNSA:

[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca 6annbHas Wwkana:

1) TecToBble 3agaHUS:

—CpeaHUNn ypoBEHb CMOXHOCTU (B hOPMYINIMPOBKE 3aJaHUsi NEepeymcrieHbl Bce
BapuaHTbl OTBETA):

e 1 6ann — ykasaH BEPHbIN OTBET;

e 0 6annoB — yKka3aH HEBEPHbIN OTBET, B TOM YMCIE€ YaCTUYHO.

—MOBbILWEHHbLIN YPOBEHb CITOXHOCTU (B POPMYNMPOBKE 3afaHUs OTCYTCTBYIOT
BapuaHTbl OTBETA):

e 2 Banna — ykasaH BepHbI OTBET;

e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIE YaCTUYHO.

2) CUTYaLIMOHHbIE, NPAKTUKO-OPUEHTUPOBAHHbIE 384341 /| MUHU-KENCbI:

—CpeAHNN YpOBEHb CINOXHOCTH:

e 5 HannoB — 3afjaya pelleHa BepHO (MOnyyYeH NpaBunbHbIM OTBET, 06OCHOBaH
X0, peLueHmns);

e 2 Banna — pelleHne 3agavm COAEPXKUT HE3HAUYUTENbHbIE OLIMOKM, HO NpuBeaEH
NpaBUNbHbIN  XOL4 pPaCCYXOEHWN, WM MOfyvYeH BEpHbI OTBET, HO OTCYTCTBYET
000OCHOBaHME X04a €€ peLUeHus, UNK 3adadva peLleHa He MOJSTHOCTb, HO MOJSTyYEHbI
NPOMEXYTOYHbIE pe3ynbTaTbl, OTpaXatoLLme NpaBUbHOCTb X04a peLLeHns 3afauu;

e 0 GannoB — 3ajaya He pelleHa WNU pelleHne HeBepHOo (Xo4 pelleHns
owmnboyeH nnu cogepxn rpybbie oWnMbBKKU, 3HAUMTENBHO BAMAKOLWIME Ha OanbHeKwee
n3yyeHue 3agayn).

3apaHua pasgenos 20.2 (TECTUPOBaHME) PEKOMEHAOYKOTCA K MCMONb30BAHNIO NPU
NpoOBEeAEHMM [MAarHOCTMYECKMX paboT C Lenbk OLEHKM OCTaTOYHbIX 3HAHWA Mo
pes3yrnbTatam OCBOEHUSI 4aHHOW ANCUUNIINHDI.



